
Eden Prairie Police
Offers Personal Safety
Presentations

It’s a Bargain!
For slightly more than

$2.50 each day, the
average Eden Prairie
taxpayer receives
police and fire
services, an award
winning park
system, well-
maintained and
plowed streets,
and a focused
community
development effort.

The average cost per
month for all these
services, as well as a
host of other services that
the City provides its residents,
is only $78.58.

* The Office of the City Manager includes Human Resources, City Clerk, Communications, Finance,
Information Technology and Facilities.

** CIP is the Capital Improvement Plan. The CIP funds major capital initiatives such as the Preventive
Management Plan for City streets and the replacement of the sheet of ice at the Community Center.
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Snow clings to the bark of the
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Pierce Thomka returns books at the Eden Prairie Library.
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Susan Anderson
Homeward Hills from Anderson 

Lakes Pkwy. to Pioneer Trail

David Beyer
LRT trail from Valley View to Edenvale

Sherry Black
Anderson Lakes Parkway between
Preserve Blvd. and 212; Hennepin 
Town Rd. by Preserve Shopping Ctr.

Cody Candland
Waterford Rd., Larkspur Lane, 

Preserve Blvd., Anderson Lakes Pkwy,
Homeward Hills

Linda and Dana Kloeckner
Evener Way from Dell Road 

to Hames Way

Kimberly Miller
Edenvale Blvd.from Valley View Rd. 

to Woodland Drive

Deb and Michael Speckman
Prairie Center Drive between 

Preserve Blvd. and W. 78th St.

Arbor Glen Homeowners Association
Arbor Glen, Baker Rd., Roberts Dr.

Boy Scout Troop 342
Staring Lake Parkway 

from Staring Lake to Pioneer Trail

Boy Scout Troop 479
Miller Parkway from Cty. Rd. 4 

to Candlewood Parkway

CMS Star Mentor Program
Scenic Heights Rd. from Cty. Rd. 4 

to Mitchell Rd.

Dreamreachers 
Franlo Road from Anderson Lakes Pkwy.

To Pioneer Trail

Eden Prairie Lion’s Club
Prairie Center Drive from 212 to 494

Eden Prairie Noon Rotary Club
Valley View Rd. from Mitchell Rd. 

to County Rd. 4

GE Capital Fleet Services
W. 78th St. between 
Prairie Ctr. Dr. & 169

Girl Scout Troop 1202
Valley View Rd. from Prairie Ctr. Dr. 

to County Rd. 4

Spoon Ridge Helping Hands
Homeward Hills Rd. from Anderson
Lakes Parkway to Grist Mill Ridge

If you or your group is interested in
becoming a part of the Adopt-A-Street
program in Eden Prairie, please contact
the City’s Street Maintenance office at
952-949-8533.

Adopt-A-Street Volunteers Recognized

Eden Prairie’s Adopt-A-Street program was created to help keep the
City’s streets and adjoining properties clean and litter-free. The

individuals and groups listed below have donated their time and efforts
during the past two years and have been responsible for keeping ‘their’
streets cleaned. We’d like to thank these people and groups and publicly
recognize them for the service they’ve provided to our community.

Vehicles & 
Equipment
$1.55

Community
Development
$4.06

Transfer 
To CIP
$1.21

The City of Eden Prairie would like to
hear directly from our residents about
how you would finish this statement: 
“I like Eden Prairie because…”

What was the number one reason you
moved to Eden Prairie?  
What is it you brag about to others? 
What have you discovered in the City
that brings a smile to your face?

Some legal stuff: By submitting your comment/s, you give the City of Eden Prairie all
rights to use and disseminate the information in whatever way the City sees

fit.  You give up any and all rights to the statement/s you submit.

At the recent Tekne awards
ceremony, five Eden Prairie
companies took home top

honors. The Tekne awards,
presented by the Minnesota High
Tech Association, Medical Alley,
and Minnesota Project Innovation,
recognize both Emerging and
Established companies for
achievements in technology.

Three of the seven Emerging
companies honored are based in the
City of Eden Prairie: 

• NVE Corporation
• Compellent Technologies Inc.
• Jasc Software 

Another Eden Prairie company,
E-Travel Experts, was also a finalist
in the Emerging companies category
but was defeated by Jasc Software. 

In the Established company
category, two Eden Prairie
companies were recognized with
Tekne awards:

• Stellent
• Digital River 

These two organizations were in
very good company, as three of
the other businesses (3M, Cargill
and Medtronic) are significantly
larger corporations.

Eden Prairie
Businesses
Recognized for
Achievements
in Technology

I like

because...
Eden Prairie

We’d like to hear from you by the end of January and, if you don’t
mind, we’d like to know your name and how to contact you.  

Please tell us your thoughts by contacting the City through: 

Email: communications@edenprairie.org 
Voice mail: 952-949-8434

US Postal Service: “I like Eden Prairie because”
City of Eden Prairie
8080 Mitchell Road
Eden Prairie, MN 55344

The Eden Prairie Police Department has speakers available
for a Personal Safety Presentation to be given to your group

or organization.  This is not a course in self-defense, however
it is an opportunity for you to increase your awareness of
potential threats to your personal safety. Learn how to be
aware, be prepared, and have a plan should your personal
safety be endangered while at home, traveling and during your
normal daily business.  

For more information, or to schedule this one-hour
presentation, please contact Mark Krueger at 952-949-6200.

The City of Eden Prairie is
embarking on a new initiative to
change the way its employees

work. “Performance Partnership” is a
new framework for assigning
accountability and assessing results
for City leaders and employees. The
goal of the Performance Partnership is to ensure
that the City’s work plans, culture, and employee
development plans reflect the long-term objectives
established by the City Council.     

City Manager Scott Neal helped spearhead the
new program. “Eden Prairie has a talented staff
that consistently meets and exceeds our
expectations,” he said, “Our employees genuinely
want to succeed and to do their very best. This
new program will allow employees, their
managers, myself and even the City Council to
determine just how good a job we’ve done
individually and as a group.”

One of the first Performance Partnership
initiatives involved establishing annual goals at
every level of the organization. Next year, City
leaders intend to improve on this start by
developing stronger performance measures. “We
have to be able to show the value we add for the
investment our citizens and businesses make”
explains Neal. “I believe that linking

performance measures to our work
will demonstrate that we take that
investment very seriously.” 

Another key component of the
Performance Partnership is workplace
culture. “How we accomplish our work
is just as important as what we

accomplish,” stated Human Resources Manager
Karen Kurt. “If an employee does their job but
leaves customers unhappy because of slow
response times, we aren’t going to be successful.”

Development teams consisting of employees
and managers took the first steps in defining the
cultural attributes necessary for success. For City
employees, those attributes (or values) include
Teamwork, Flexibility, Customer Focus, Initiative,
Public Stewardship, and Results Orientation.

Starting in 2005, candidates for City positions
will go through an interview with their peers to
assess if they are the right “fit” for the City’s
desired culture. In addition, all employees will
complete a series of classes related to these
shared expectations.

“As an organization, we are strongest when we
are pulling in the same direction,” noted Neal. “I
believe that the Performance Partnership puts us
all on the same page and that leads to a more
successful City government.” 

Performance Partnership
Changing the way we work

                                                                                         


